Lesson Plan
	MASTER'S DEGREE IN BUSINESS MANAGEMENT IN THE GASTRONOMY SECTOR 
Session 1. Human resource development in the gastronomy sector
Duration - 4 hours (240 minutes)


	Sequence of teaching-learning activities
	Classroom organization
	Timing
	Methodology
	Materials and resources
	Assessment

	1.1. Introduction to human resource development in the gastronomy sector
Objective: Identify the key areas of human resource development in the gastronomy sector.

	Activity 1.1.1
Lecturer introduction.
Round of introductions by each student.
	Whole group
	10 min
	Students introduce themselves, stating their workplace and interests.

	
	

	Activity 1.1.2
Presentation of the session objectives, content, methodology, and assessment
	Whole group
	15 min
	Joint review of the objectives and the session content outline.
Explanation of the assessment.
Open question period.
	
	

	Activity 1.1.3
Prior knowledge

	Whole group
	10 min
	The objective of this activity is to determine student' level of knowledge related to human resources, as well as to break the ice. The activity must be completed in writing, individually and anonymously; that is, students do not write their personal details on the activity sheet. The i lecturer asks 3 questions. Students have 3 minutes to answer each question.
	Pen and paper
	

Non-graded activity

	Activity 1.1.4
Introductory theoretical explanation of human resource development in the gastronomy sector

	Whole group
	30 min
	Lecturer -led lecture.

	PowerPoint presentation prepared by the lecturer

	

	Activity 1.1.5
Key areas of human resource development in the gastronomy sector
	Groups of 3 participants
	20 min
	1. The lecturer divides the students into groups of 3.
2. The lecturer asks each group to identify the key areas of human resource development in the gastronomy sector.
3. Each group presents the areas it identified. The lecturer records the identified areas on a whiteboard, facilitating their visualization and joint analysis.
	Pen and paper. Whiteboard
	Non-graded activity

	1.2. Education and training for workers in the gastronomy sector
Objective: Describe the different forms of education and training available to workers in the gastronomy sector.

	Activity 1.2.1
Theoretical explanation of education and training for workers in the gastronomy sector
	Whole group
	30 min
	Lecturer-led lecture.

	PowerPoint presentation prepared by the lecturer
	

	

Activity 1.2.2
Describe and share each group member's training pathway, identifying: format and training techniques used.
	Individual and whole group
	20 min
	Students create a timeline of their training pathway individually and share it with the whole group (voluntarily).
	Pen and paper
	Graded activity. 10% of the final grade.
Assessment criteria:
· Appropriateness to the context.
· Coherence between objectives and strategies.
· Relevance of the assessment instruments.

	1.3 Human resource development strategies for the gastronomy sector.  practices.
Objective: Understand and be able to apply human resource development strategies for the gastronomy sector.

	Activity 1.3.1
Lecturer led lecture on development management, objectives, assessment, and human resource development strategies.
	Whole class
	30 min
	Lecturer led lecture.
	PowerPoint presentation prepared by the lecturer
	

	Activity 1.3.2 Development of a human resource development proposal


	Groups of 2-3 students
	35 min
	In small groups of 2–3 students, a performance plan will be developed and then presented to the rest of the class.
1. In the first part of the activity, the task will be explained and students will be asked to form groups based on similarities in their work contexts. An attempt will be made to ensure that the work contexts of group members are similar in order to facilitate completion of the task. This part may take approximately 10 minutes. 
2. Once in groups, in the second part of the activity, students must propose a series of actions aimed at evaluating the performance of different staff groups within the organization. They must establish objectives and design development strategies, as well as assessment instruments. This part may take 15 minutes. 
3. In the third part of the activity, each group presents its proposal to the rest of the class. The lecturer uses the presentation to highlight the strengths and weaknesses of the proposal. This part may take 10 minutes. 

	Pen and paper.
	Non-graded activity

	Activity 1.3.3
Session evaluation.
	Individual
	10 min
	Each student must explain what they have learned that is new during the session.
	
	

	
	
	Total: 210 min
Break 30 min
	
	
	



